ICT/Computing School Improvement Plan – 2023 -24
Gobowen Primary School


	Target
	Input, Activities & Tasks
	Timescale
	Resources/Cost
	Monitoring
	Success Criteria Impact

	Complete the Coding Success Study 2/3
	JL to teach at least Year 6 pupils the coding success program (Year 2 and 3)

Report findings to Coding success
	Spring  24
	FREE Resources

Free CPD
	Management release 1 day


	Coding Success delivered to all pupils in Year 6

	Deliver the Coding Success Study 1 and  2 to Year 5 
	During class swap time. JL to deliver Year 1 and 2 program to all year 5 pupils
	Autumn 23
	FREE Resources

Free CPD
	Management release 1 day
	Coding Success delivered to all pupils in Year 5 

	Deliver the Coding Success Study  1 to Year 4
	During class swap time. JL to deliver Year 1 program to all year 4 pupils
	Summer 24
	FREE Resources

Free CPD
	Management release 1 day
	Coding Success delivered to all pupils in Year 4

	Ensure that the computing curriculum is being covered across the school.

(Continued)
	JL to teach Coding to all KS2 classes

Class teachers to cover Year group objectives across the year. STEAM Planning
	Ongoing
	None
	Planning scrutiny

Learning Walk

Pupil interviews

Assessments
	All classes are covering the objectives for their year group

	Ensure all teaching spaces have adequate ICT resources to deliver lessons.
	Nursery TV initially then replace with interactive board when final building work is completed.

Replace staff Ipads
Set up Tablet computers for Year 5 (15)

PC For Hall
	Sep 23
April 2024
Oct 23
Sep 23
	£1700

£240 x 10
Use DFE tablets

£150
	Management time to install software and clean up.
Pupils interviews

Learning walks
	Equipment purchased and installed.

All junior classes have laptops/tablets with a ratio of pupils to devices of at least 2:1
All Teaching spaces have suitable IT equipment to enhance teaching.

	Work with NCCE Cluster to develop Teaching, Learning and Assessment in computing.
	JL to work with cluster schools  to develop Teaching, Learning and Assessment in computing.
(More details to follow)
	Oct 23
	FREE
	Self-assessment tools
	Self-assessment completed.
Training delivered to staff.


