School Improvement Plan – 2024-2025
Gobowen Primary School


	English

	Target
	Input, Activities & Tasks
	Timescale
	Resources/Cost
	Monitoring
	Success Criteria Impact

	Use ‘Upscale your writing’ prompt sheets as a structure for writing
	All staff to be reminded at staff meeting of ‘Upscale your writing’ sheets to go with each genre of writing.
	Throughout year
	£0
	KO/RW
	Ensures coverage of genres in writing

Accelerated progress in writing

Improved vocabulary and understanding of writing terminology 

Children confidently able to assess own writing using prompts- more aware.

Evident at book scrutiny.

	All year groups take part in debate
	Use debate units of work to inform teaching and learning

All staff agree on completing a ‘debate’ appropriate for their year group

All children invited to watch a debate in the formal format in the hall

Invite parents and governors to see debates in school
	Throughout year
	TBC
	KO/RW
	Accelerated progress in writing, evident at book scrutiny.

	Improve vocabulary through the medium of debate.
	Join local cluster schools in debate programme. After school debate club.
	Throughout year
	TBC
	KO/RW
	Children speak confidently publicly or to an audience using the vocabulary associated with debate. 

	All staff to use the Talk for writing approach to structure English planning and teaching
	English lead to share worked examples of TfW planning delivered.

Staff have opportunities to see each-other deliver TfW. 
Reinforced during staff meeting (refresher).
	Staff meeting time
	£0
	KO/RW/MC
	TfW is evident in every year group during English book scrutiny.
Monitor during conversations with children at book scrutiny.

	All staff to use agreed marking colours – pink for think, green for good and purple for editing.
	Share with staff following Summer book scrutiny. Ensure pens are in stock.

Redistribute marking colours poster. 
	Staff meeting time

Aut
	£0

Cost of pens
	KO/RW
	Evident at book scrutiny.

	KS2 to use Fresh Start intervention programme
	MC to share information about Fresh Start at staff meeting. JF to share best practise with JH and LH. Fresh Start can replace English lessons for SEND pupils where appropriate.
	Autumn 1 – staff meeting

Ongoing
	£0
	MC/JF/KO
	Fresh Start is being delivered  and accelerating progress in KS2.

	KS1 to use Nelly intervention programme.
	SJ to share information about Nelly programme at staff meeting. Tas deliver Nelly programme (TBC)
	Autumn- staff meeting
	£0
	SJ/KO
	Nelly is being delivered and accelerating progress in KS1.

	All staff to continue to use accelerated reader and MYON.
	All staff must give children opportunities to use accelerated reader.

This can be monitored by accessing log ins through the administrator setting. 

Children to complete reading assessment in wk 1 or 2. 
	By end of Autumn term
	£0
	KO, JL, RW
	Children access accelerated reader.

Accelerated reader used for assessment.

More children reach age expected level for reading. 

Accelerated Reader used to inform targets.

	To promote and monitor the use of vocabulary books and vocabulary walls.
	Year 2 onwards to have vocabulary books (or personal dictionaries – Y2) These should be passed on from the previous year group.
	By end of Autumn term


	£0
New books for Y2 – already in stock
	KO
	Monitor during learning walks and discussion with staff.
Greater vocabulary evident during book scrutiny and observation. 

	Ensure all year groups are using Grammar Hammer on a regular basis.
	Remind staff they need to be using Grammar Hammer and keeping evidence of progress.
	Aut, Spr, Sum
	£0
	KO/RW
	Monitor alongside book scrutiny.
More children achieve age expected levels for grammar and punctuation. 

	To use a structured spelling system in KS2.
	All KS2 classes to use EdShed– set pre and post tests and use the teaching facility weekly. Ipad times allocated. All teachers allow time for chn to access EdShed- can access logins with teachers’ individual logins.
JL to deliver some update training/information on EdShed at a staff meeting.
	Aut, Spr, Sum
Staff meeting time
	Subscription fee 
	KO/RW/JL
	Monitor alongside book scrutiny.

More children achieve age expected levels for spelling.

	Internal writing moderation- ensure all staff continue to use our own assessment for writing proforma.
	Staff to use these proformas to assess writing at the end of term and also at internal moderation meetings.
	Aut, Spr, Sum
	£0
	KO/RW
	Staff agree on levels of writing to ensure consistency and continuity.

	Assessment sheets to be in the front of all writing books to inform target setting.
	KO to share with staff following summer book scrutiny. 
	Aut
	£0
	KO/RW
	Assessment sheets to be in the front of books during book scrutiny – highlighted off to show progress. 

	Co-plan and team-teach with other teachers to ensure quality English teaching.
	Team teaching/lesson study partners to be assigned by SLT. 
	Aut, Spr, Sum
	£0
	KO
	Clear learning journeys and progress evident in all year groups. 

	Ensure good quality writing is being modelled by all staff.
	This also needs to be monitored for TAs modelling writing this year. All teaching staff to continue to use flip charts to model and display writing. Modelled writing forms a core part of English teaching. 
	Aut, Spr, Sum
	£0
	KO
	Monitor during learning walks. 

More children achieve age expected levels for writing.  
Monitor during conversations with children at book scrutiny. 

	Ensure children are being given plenty of opportunities to write.
	Develop and maximise on these writing opportunities and incorporate into the curriculum.  

Create opportunities for writing outside the literacy session.
	Aut
	£0
	KO
RW
	Increased writing opportunities across the school e.g. Picture book projects; additional writing units developed which will appeal to boys. Evidence of writing opportunities across the curriculum during monitoring. 

	Ensure children have opportunities to edit and improve their work with peers and independently. 
	Most children, unless they are unable to, will be able to identify small, realistic steps that they need to take towards ‘up levelling’ their writing.

They will use WWW. (What Went Well) and E.B.I (Even Better If) in Literacy or other subjects. They will use the above on a piece of independent writing, which children are expected to produce once a week.
	Aut/Spr
	£0
	KO
RW
	Children will use WWW and E.B.I

These will be evident in children’s books and evident during monitoring.

	Moderate writing at staff meetings. 
	Year groups share independent writing at staff meetings.


	Half termly


	National curriculum expectations

Year 2 and 6

School assessment sheets.
	KO
	Collect examples of emerging/expected/exceeding

	Use creative ways to engage and capture children’s’ interest in writing. 
	Organise visits from authors (Booka)/poets.

Christmas theatre visit to Chester- FOGS.
Summer writing week- potentially planned around letters to people in need? 
Plans for a whole school ‘create a book’ competition- similar to Hazel class in Summer 2024.
Participate in online workshops such as Puffin Live.

Classes to use Literacy Shed to inspire writing.
	Aut, Spr, Summer
	TBC – cost of books for each child.

£0 for online workships

£0 for theatre trip

Cost of Literacy Shed subscription (already pay for EdShed)
	KO
	Evidence of improved creative writing coming from these stimuli

	All staff to keep learning walls updated.
	Working walls to reflect the current learning happening in the classroom. They will be frequently updated and referred to during lessons when required. Washing lines may also be used to assist children with their learning
	Aut
	£0
	KO
RW
	Learning walks

Pupil conversations

	Ensure clear learning journeys continue to evident in books.
	Learning journeys to be evident in books
	Aut
	£0
	KO
RW
	Book trawl

Pupil conversations

	Ensure handwriting is being taught consistently across the school.
	EYFS and y1 to follow Read Write Inc handwriting patterns. Y2 upwards to follow Nelson handwriting. Decide on time and duration to teach handwriting per week.

All classes to use handwriting books to be used consistently- KS1 (red) KS2 (purple)

All classes to plan and deliver handwriting interventions to pupils that need it.
	Aut
	Cost of handwriting books 
	KO

RW
	Book trawls

Learning walks

Handwriting improvement evident in books. 

	Review English policy, reading policy and handwriting policy. 
	Policy updated with MC in Spring 2024.

Review policy and make any changes/tweaks necessary. 
	Sum
	£0
	KO/RW/MC
	All staff working from the same policy.
Consistency in progression and clear following of schemes outlined.

	Attend EIP, network, governor and partnership meetings
	KO to attend the disseminate updates to staff and governors.
	Aut, Spr, Sum
	£0
	KO
	Staff kept informed with updated regarding English teaching and learning. 


