Gobowen Primary School SDP- Writing action plan 2025-2026


	Target
	Input, Activities & Tasks
	Timescale
	Resources/Cost
	Monitoring
	Success Criteria Impact

	Improve grammar.
	Weekly targeted grammar lessons.
Fluency Friday happening in KS1 and KS2.
	Throughout year.
	Cost of EdShed subscription.
	KO/RW
	Grammar improvement evident in writing.
Pupils score higher on grammar tests/quizzes.
Writing becomes more fluent.

	Ensure writing is integrated into all subjects.
	Teachers will provide opportunities for writing across all subjects.
	Throughout year.
	No cost.
	KO/RW
	Increased pupil confidence in writing, particularly among disadvantaged pupils (Pupil Premium). Teachers report improvements in writing engagement and focus.

	Raise the profile of writing and inspire writing.
	Whole school writing week. Non fiction focus?
	Spring/Summer 2026.
	Cost of books.
	KO/MC
	Pupils and teaches report an engagement and enjoyment of writing.

	KS1 to trial RWI spelling programme.
	KS1 to follow RWI spelling lessons.
	Throughout year- post visit from RWI consultant on development day.
	Cost of RWI package subscription.
	KO/MC/RW
	Improvement in spelling which is transferred to writing.

	All year groups take part in debate.
	Use debate units of work to inform teaching and learning
All staff agree on completing a ‘debate’ appropriate for their year group
All children invited to watch a debate in the formal format in the hall
Invite parents and governors to see debates in school
	Throughout year
	TBC
	KO/RW
	Accelerated progress in writing, evident at book scrutiny.


Ongoing each year (continue upholding and monitoring):
· All staff use Talk4Writing approach in writing lessons.
· All staff use agreed marking colours, pink for think, green for good.
· KS2 to use Fresh Start intervention programme.
· Year 2 upwards continue to use Accelerated Reader and Myon.
· Year 1 upwards use EdShed grammar programme.
· Continue internal moderation of writing.
· Assessment sheets evident in the front of all books.
· Good quality writing is modelled by all staff.
· Children continue to edit and improve their work with peers and independently.
· Ensure handwriting is being consistently taught across the school.
· Attend EIP, network, governor and partnership meetings.
· Review English policy, reading policy and handwriting policy.
· Ensure learning journeys continue to be evident in books.
· Staff continue keeping learning walls updates.
