Phonics and Reading School Improvement Plan – 2023-24


Gobowen Primary School

 


	Phonics

	Target
	Input, Activities & Tasks
	Timescale
	Resources/Cost
	Monitoring
	Success Criteria Impact

	To share good practice and develop teaching of RWI across the school and home settings
Home reading books following RWI scheme and developing decoding skills to include more non-fiction texts in each colour band.
Parents to be aware of how and where to access online RWI resources

	To model speed sound lessons for staff development
Develop a positive attitude towards monitoring and observations
Staff to model RWI speed sounds lessons and post on class dojo for reception parents

Staff to model RWI home reading sessions and post on class dojo so that parents understand how to use home reading books

Links to RWI resources provided for parents
	Autumn Term, then ongoing–AB to model lessons for parents and share on class dojo.
Autumn Term
Autumn Term
Autumn Term
	N/A
RWI Home readers £3000 and increased online access to books
	MC
	Staff to have regular updates and training
Staff to feel confident in delivering phonics lessons across the groupings

MC able to see how staff are delivering lessons

Parents able to use resources effectively and confidently at home to enhance learning experiences

	To assess and develop the impact of RWI on spelling and develop spelling sessions particularly focusing on year 2 children who has passed phonics screening in year 1
	Ensure that the spelling part of the lesson is being taught correctly and effectively through monitoring of books and modelled lessons. Weekly spelling to be set in KS2.  
Year 2 to move onto the language and literacy sessions when working on blue/grey books. 
Development day with RWI approved trainer
	On going 
Modelled lessons in the Spring term
Spring term
	NA
To be confirmed
	MC and all staff
	Improved accuracy of spelling using the correct graphemes to represent the phonemes within words
Correct spelling of key words/red words in spelling sessions but also in other writing activities. Improved comprehension skills.


	To correctly group children for phonics to ensure progress

To assess progress and regroup every half term 
	Baseline assessments to be carried out in 1st two weeks of Autumn term

Children grouped and session up and running daily by the 3rd week of term

Assessment processes in place
Accurate assessments being made

Grouping accurate for progress, challenge and support
	Autumn term

On going
	NA
	MC

All staff delivering phonics
	Daily small group phonics sessions being delivered from 3rd week of term – sets and staff established

Children moving at a good pace through the stages or receiving intervention if not.
Children receiving appropriate phonics to ensure progression.

	Intervention in place for children to pass phonics screening test in Yr1 and in Yr 2
To plug gaps in phonics and reading as a result of Covid-19 school closure
Improve reading with a consistent and progressive approach
	Assessments being used to inform interventions
Phoneme/grapheme recognition being taught securely

Regular assessments taking place
Flexibility and fluidity between groups

Weekly meetings for staff delivering phonics

Home readers ordered and being sent home on a regular basis. Online resources being accessed and used at home and within school.
	On going
	NA
Repeat subscription – cost dependent upon level of subscription.£1000 plus per year.
	All staff delivering phonics
MC
	Children ready for the screening tests.

Increased recognition of phonemes and graphemes. 
Increased decoding skills.
Increased reading fluency. 



	Develop future action plans for the school
	Book RWI development trainer to come in for a development day
Plans and resources specifically for nursery and the language and literacy groups
	Summer term
	?
	
	To continually develop teaching and learning
Staff development inline with new guidance and expectations in phonics and reading
To be aware of changes in expectations/resources/provision

	Phonics teaching being used effectively in KS2 to support vulnerable readers through Fresh Start
	Resources introduced to all staff
Resources distributed and used effectively in years 5 and 6
	Autumn term
	
	MC
	Consistent approach being used across the school with good quality, age appropriate resources.
Increased reading competency 

	A range of reading materials and resources to promote a love of reading in all children 
	Use of accelerate reader across the school with a range of diverse reading materials to capture all ages and interest levels.

Evaluate the use of the library with staff and pupils.

Set up new library and replenish books which match accelerated reader and RWI schemes.

Make use of the library to encourage independent reading and reading for pleasure or interest.

Increase topic related, up to date books for the library.
	Summer term
	To be assessed after auditing staff and pupils

£10,000
	MC
	The school to have up to date books which interest pupils.

The library being used by pupils and staff.

Topic related texts available to enhance learning across the curriculum.

Children reading for pleasure and to enhance learning across the curriculum

	To raise the profile of different genres through a reading a writing week.
	Plan another whole school poetry week and performance.
	Summer Term-negotiate with staff when they feel it would be most appropriate
	NA
	MC and KO
	Children see a purpose in performances.

Children gaining a love of poetry and being exposed to wider range of genres.


